
O P T I M U M N E W S

2 • 2 0 1 1

NEWS
• Lesstor -Moscow based Lesstor increases productivity by 150%, p. 1 
• A. Le Coq - Efficiency, Accuracy and Quality, p. 3  
• Optiscan Group completes Acquisition of Abakus Ohjelmistot Oy, p. 4

O p t i s c a n  G r o u p  N e w s l e t t e r

One of the most technologically interesting warehousing solutions has been implemented for OOO 
Lesstor, Moscow. Lesstor is part of Prodkontrakt Group - one of the three leading meat importing and 
distributing companies in Russia. 

Moscow based Lesstor 
increases productivity by 150%



Time per task

Operation Handheld 
terminal      Voice Time-saving by 

Voice

Receiving  3 min 39 sec 1 min 20 sec - 63,5%

Put-away 4 min 10 sec 2 min 12 sec - 47,2%

Picking 4 min 35 sec 2 min 35 sec - 43,6%

Shipping without 
weighing the goods

3 min 10 sec 1 min 21 sec - 57,4%

Table 1. Time Measurement of the speed of operations (warehousing business processes)

Voice solution from Optiscan 
Lesstor’s new warehouse is the first high-
tech frozen goods warehouse in Russia 
with a wireless network (WLAN, Wi-Fi) 
covering the whole frozen storage area 
on every operational level from receiving 
and put-away to picking and shipment.  
In order to increase the productivity and 
efficiency even further, Lesstor chose to 
implement Optiscan’s Voice solution. 

Voice technology has been integrated 
with WMS and other warehousing tech-
nologies such as the movable racking 
system (MOVO) and weighing solutions 
with input of weight into the system, as 
well as an automatic Voice-controlled 
door opening system. 

Voice technology was the perfect 
choice for Lesstor because of the freez-
ing temperatures in the warehouse, the 
need to increase the productivity of the 
workers and because of safety, hygienic, 
and ergonomics reasons. One of the 
main advantages of Voice technology is 
the Hands Free – Eyes Free operation, 
which is not possible when using hand-
held devices. 

Advantages
In the start of the project, Lesstor con-
sidered two alternative solutions to get 
maximum advantages from the existing 
warehouse environment with minimum 
costs and changes. A set of tests was 
held to decide on technology to be 
used – handheld terminals vs. Voice. 

The table 1 shows a comparison of the 
different warehouse operations using a 
handheld terminal and Voice. The results 
of the tests were very clear. Using Voice 
produced much better results in both 
efficiency and productivity in every task, 
Voice being at some operations as much 
as 56% more efficient. 

Optiscan delivered the software and 
Vocollect Talkman Voice terminals in ex-
tremely short time, enabling the project 
to go-live after one month of testing.  
As a result of the implementation of 
Optiscan’s Pick-by-Voice, the efficiency 
of Lesstor’s warehouse personnel has 
increased 150% and at the same time 
Lesstor was able to cut down the per-
sonnel costs by 25 %.  

Results
•	 Improved accuracy of incoming goods and outgoing 

deliveries

•	 Improved throughput (at peak times)

•	 Increased productivity by 150%             

                increased revenue

•	 One solution for all warehouse operations from receiv-
ing to shipping

•	 Reduced warehouse personnel costs by 25%

•	 Streamlined processes

•	 Optimized capacity utilization rate 

Customer
•	 Prodkontrakt Group, Lesstor warehouse, 

Moscow, Russia

•	 One of the biggest wholesalers of frozen 
meat in Russia

•	 Warehouse for frozen goods (temperature 
-18 °C - 25°C)  

•	 Three level storage complex, total ware-
house area 7 000 m3

•	 Weighing of goods at receiving area

•	 Weight check at shipping area

Project scope

To build and deploy a state-of-the-art warehouse that fulfils high sanitary and hygiene norms 
for deep-freezer warehousing.



With all its’ product categories – beer, long 
drinks, cider, soft drinks and mineral water 
– combined, A. Le Coq, owned by the 
Finnish Olvi Group, is the largest beverage  
company in Estonia. The company was 
founded in 1826, and has been a part of 
the Olvi Group since 1997. In 2010 the 
company’s total output was 125 million 
litres and the number of employees 
reached 312. 

A. Le Coq has two manufacturing 
facilities. The factory in Tartu manufactures 
all products apart from juices which 
are manufactured in a factory nearby. 
The logistics centre is in Tartu and 
all the clientele is served from there. 
The distribution terminals as well as 
transportation in Tallinn, Pärnu and 
Saarenmaa are outsourced to service 
providers.

 Since A. Le Coq produces and sells 
consumer products product development 
and marketing are important success 
factors. Logistics Manager Erki Lehiste 
emphasizes the importance of smooth 
cooperation between sales, manufacturing 
and logistics.

- Logistics plays an important role as 
the final link in the customer service chain. 
The quality of picking directly impacts 
the accuracy of distribution which means 
customer satisfaction. 

Improved Process Monitoring
The main reason behind A. Le Coq’s 
decision to invest into Voice, according to 
Lehiste, was the need to have real-time 
information about warehouse operations.  
The company wanted to abandon pick lists 
on paper which, as an off-line operation is 
difficult and expensive to improve. Every 
picker has created their own process, 
which complicates standardising working 
instructions. Also, picking lists might be 
interpreted differently and making notes 
may vary by picker.

– Geographic proximity was a decisive 
factor in selecting a system provider, 
but we were also looking for proof of 
successfully delivered systems and for after-
sales maintenance and support.  This is 
why we chose Optiscan, Lehiste points out.

Lehiste says that the experience with the 
system after the first six months has been 

great. Voice now enables shift managers to 
follow both the progress of the pickers and 
the status of each order. 

– We now have an accurate overview 
of the process. Picking is faster than 
before and the quality has also improved 
significantly. We were pleased with the 
quality of work before, but now it is even 
better. Over a very short period the number 
of picking errors has been reduced by half 
from 0,08% down to 0,04%.

Easy Deployment 
The A. Le Coq logistics centre employs 
27 pickers in three shifts, nine pickers per 
shift. Each picker has a personal headset 
and the amount of Voice terminals equals 
the maximum number of employees per 
shift.

– The initial user training for Voice took 
one weekend. Half of the workers were 
trained on Saturday and the other half on 
Sunday. On the following Monday they all 
started their work without any problems, 
explains Lehiste. 

Lehiste tells that the cooperation with 
Optiscan worked out very well and Voice 
proved itself excellent in use.

– It is clear that Optiscan knows all the 
details of Pick-by-Voice and has delivered 
systems to many customers. Optiscan 
brought its knowledge of best practices 
into the project and finding a common 
language was easy.

According to Lehiste, Estonian 
companies are innovative and willing to 
improve their operations. This is why he 
believes that even more technologically 
advanced systems will be introduced in 
future.

– ”Choosing Voice is simple since it is 
very easy to use and deploy.”

Efficiency, Accuracy and Quality
Voice directs picking in the logistics centre of Estonian beverage company 
A. Le Coq. Thanks to the new Pick-by-Voice solution from Optiscan the picking 
process is now more efficient, more accurate and the quality is better than ever.



Abakus Mobile Platform
•	 Integration
•	 Reporting
•	 Customer portals

Abakus
FieldWork

•	Sales
•	Service
•	Logistics

Abakus
Manufacturing

•	Project Management
•	Process ManagementAbakus

Warehouse

•	Receiving
•	Transfers
•	Picking
•	Stock-taking
•	Loading
•	Cross-docking

Abakus
PublicServices

•	Homecare
•	Healthcare
•	Facility Management
•	Services Management
•	Project Management

www.OptiscanGroup.com

Optiscan’s Abakus MobileWork Suite is a 
comprehensive completely paperless mobile work 
management solution. It provides customer pro-
cess-oriented tools for management, tracking and 
reporting. Focused on real-life work processes and 
ease-of-use, Abakus enables organizations of all 
sizes to achieve real-time visibility and management 
of the mobile work force. Real-time collaboration 
between employees and third parties is an essential 
benefit of the solution.

Abakus Mobile Platform includes four different 
applications. Abakus Warehouse provides an end-
to-end solution for management of all warehouse 
activities. The solution strengthens and comple-
ments existing warehouse management systems. 

Abakus FieldWork is an application particularly 
developed for daily reporting and management of 
maintenance, logistics and customer services opera-
tions for mobile workers. 

Abakus PublicServices includes among other 
services for managing homecare employees. 

Abakus Manufacturing application is a flexible 
tool for planning and managing diverse manufac-
turing and construction processes, even when the 
back end systems are not available for the mobile 
staff.

All applications of Abakus Mobile Suite in-
clude automatic time reporting, full access to work 
instructions, documentation and spare parts orde-
ring, by mobile phone or mobile terminal as well as 
secured third party access to selected data.

Optiscan Group Completes Acquisit ion of 
Abakus Ohjelmistot Oy


